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  his past year tested the 
California Housing Finance Agency like 
no other.
On the heels of a very difficult 2007-
2008, the challenges facing the Agency 
grew even greater and led us to develop 
new directions for the Agency’s future.
In this past year, the national real estate 
crisis grew, with record foreclosures, 
dramatic price declines and worsening 
unemployment all putting pressure on 
the real estate market.
The Californians we serve were even 
more adversely affected by these national 
trends as we sat at the epicenter of 
the real estate crisis, with our state’s 
high unemployment, foreclosure and 
housing price declines exceeding those 
experienced nationally.
State housing finance agencies saw bond 
markets change dramatically, essentially 
upending our long-time access to 
tax-exempt financing to meet our key 
missions – financing loans for first-time 
homebuyers and offering affordable 
rental housing. 
As the year progressed and fear of any 
real estate-related debt grew, investors 
became unwilling to accept interest rates 
that traditionally have allowed us to offer 
competitive or below-market mortgage 
rates to borrowers. At higher interest 
rates, we would attract investors – but 
not the borrowers we are here to serve. 
A central focus of the year, as a result, 
was to prudently manage our finances 
and risks to ensure that we as an Agency 
can weather the housing storm in which 
we find ourselves.
We worked closely with our counterparty 
banks to ensure that CalHFA had 
appropriate liquidity. We shifted staff 
to devote more energy to working 
with borrowers who had difficulty 
meeting their mortgage payments and 
our portfolio management team faced 
a growing consequence in our state: 
T
people walking away from homes where 
their mortgage debt far exceeded the 
home value.
Any one of these challenges would have 
made this past year difficult – together 
they presented the most extraordinary 
circumstances the Agency has seen in 
its nearly 35 years.
Yet, our mission remains unchanged: 
to serve and address the housing
needs of Californians.
In spite of these tremendous challenges, 
we financed 1,655 mortgages for first-
time homebuyers, provided more than 
$34 million in down payment assistance, 
closed 17 loans for $120.3 million, 
totaling 1,837 units of rental housing 
and committed the first 15 Mental Health 
Services Act loans totaling $23.1 million.
Recognizing the changed financial and 
real estate markets, the CalHFA team 
also embarked on a comprehensive 
effort to remake how we as an 
Agency do business.
For potential first-time homebuyers, we 
created Cal30, a new 30-year mortgage 
that didn’t rely on financing by tax-
exempt bonds. For existing CalHFA 
borrowers, we developed a modification 
program allowing a longer term or a 
reduction in interest rate for California 
families who are facing a financial 
hardship.  Our Multifamily division 
recreated many of its tax-exempt lending 
programs for today’s environment, which 
will allow new opportunities for its clients 
in the near future. 
 
As we look forward and embrace new 
directions, we understand fully that our 
success will be inextricably tied to our 
ability to adapt to changes in the market 
– many that may not even be visible to 
us today. With a talented team, we move 
forward, committed to our mission –
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CalHFA’s Homeownership division provides low interest rate home 
financing to low and  moderate income, first-time homebuyers in California, as well as down payment and closing 
cost assistance.
Faced with California’s challenging economic climate and housing market, Homeownership focused its new direction 
on the development of new loan programs, while still offering safe, fixed rate mortgages for first-time homebuyers.
In Fiscal Year 2008-2009, the division worked to stimulate and stabilize communities hit hard by foreclosures by 
offering special financing options that allowed the dream of homeownership to come true for many 
California families.
During FY 2008-2009, CalHFA approved five new lenders and five lender acquisition/
mergers and released 39 program bulletins. The Agency conducted 62 webinar and 
regional training sessions for mortgage lenders, drawing more than 1,500 attendees. 
Special broker and new lender trainings were also held; the 47 sessions had 1,625 
attendees. Overall, the trainings over the last year reached more than 1,200 Realtors 
statewide, as well as 8,400 lenders, nonprofit employees, locality staffers and citizens.
Due to the need to cut costs and consolidate operations, the toll-free call center was 
moved in-house with a dedicated operator.  The call center administered the Leads 
Program, which refers callers to CalHFA’s 116 Preferred Loan Officers throughout the 
state.  The call center generated more than 10,000 leads for our lending partners this 
past fiscal year.
Despite the struggles 
in the housing markets, 
the Agency continued to 
foster its relationships with 
lenders and Realtors®, 
offering various training and 
outreach sessions. 
CalHFA responded 
to the changing 
real estate 
market by changing







  Announced and expanded new and existing  loan  
  programs:  the Community Stabilization  
  Home Loan Program (CSHLP) to    
  encourage purchases of homes in communities
  most dramatically impacted by foreclosures, the  
  SMART Loan Program and the Cal30 Conventional  
  Loan Program.
   Financed 1,655 first mortgage loans for $379 million, 
  with 52% of the mortgages going to low  
  income borrowers.
   Securitized 93 loans totaling $23 million as part of  
  the Community Stabilization Home Loan Program  
  and the Fannie Mae HomeChoice program,   
  which assists low and moderate income 
  borrowers who are disabled or have family   
  members with disabilities living with them in   
  purchasing their first home.
 	Funded 191 first mortgages totaling $48.7 million  
  and 212 junior loans totaling $2.6 million through  
  the Extra Credit Teacher Home Purchase Program  
  (ECTP), which offers down payment assistance  
  along with a first mortgage at a reduced 
  interest rate.
 	Funded 3,222 loans, totaling $22.2 million in  
  California Homebuyer’s Downpayment Assistance  
  Program (CHDAP) loans.
 	Additional subordinate down payment assistance  
  funding for CalHFA borrowers totaled $10.3 million  
  to 1,219 borrowers.
 	Issued 1,314 grants, which totaled $6.7 million, 
  under the School Facility Fee Down   
  Payment Assistance (SFF) program, which provides  
  grants for down payment and closing costs to  
  buyers of newly constructed homes. 
 	Expanded the Affordable Housing Partnership  
  Program (AHPP) to include 620 programs offered  
  by 344 localities around California.
 	Provided forward commitments for builders   
  or developers to construct new single-family   
  homes through the Builder-Lock Program.   
  CalHFA received and approved 14 commitment  
  requests totaling $26 million, including 10 for  
  nonprofit developers totaling $14 million.
The Mortgage Insurance division supports the Agency’s mission 
to finance the purchase of affordable homes by low and moderate income borrowers, providing ownership opportunities 
for their families. Borrowers benefit due to CalHFA Mortgage Insurance’s ability to offer mortgage insurance coverage at 
below market rates. CalHFA Mortgage Insurance works to ensure that investors who provide funds for these mortgages 
are protected against losses when borrowers cannot meet the financial requirements of their mortgage. 
CalHFA’s underwriting policies and documentation requirements have helped keep delinquency and foreclosure rates 
lower than they otherwise might have been. This last year again saw rising delinquencies and foreclosure rates in 
California, and the Mortgage Insurance division responded by rapidly expanding the capacity of its Single Family 
Portfolio Management section, as well as by offering new loss mitigation programs and alternatives to foreclosure
for families in need.
Accomplishments:
 	 Insured loans totaling $210 million.
 	 Increased insurance in force to $3 billion and risk in force to 
 $1.1 billion.
 	 Strengthened underwriting standards and increased mortgage 
 insurance premium rates to compensate for risk associated with 
 declining economic conditions.
 	 Redirected five senior mortgage insurance staff members to assist   
 in critical areas of Loss Mitigation and REO  Management.
 	 Developed and implemented a Gap Claims Management Program. 
 	 Paid 248 gap claims totaling $10.3 million.
 	 Paid 456 primary claims totaling $45.6 million ($11.5 million net).
 	 Improved the efficiency of the Quality Assurance Unit by 
 consolidating the Credit Underwriting Review and 
 Post Closing Review units.
 	 Identified several cases of mortgage loan fraud resulting in either
 the repurchase of the loans by servicers or other resolutions.
 	 Implemented a comprehensive review of Post Purchase Quality   
 Assurance findings over the past three fiscal years to identify key 





Single Family Portfolio Management 
CalHFA’s Portfolio Management works with outside Servicers of the Agency’s portfolio and 
manages the maintenance, preparation for market and sale of all conventional loan fore-
closed properties. The division’s new Loan Modification Program works with Servicers to 
encourage loan modifications and develops solutions for borrowers who are facing financial 
challenges. Even when modifications are not possible, CalHFA Portfolio Management contin-
ues to support borrowers, while helping them seek the best path out of their home. 
Portfolio Management Accomplishments: 
•	 Sold	218	properties	with	a	total	sales	price	of	$30	million.
•	 Developed	and	implemented	the	CalHFA	Loan	Modification	Program	to	address	
increasing delinquencies in the Agency’s single family portfolio.  
•	 Provided	alternatives	to	foreclosure	for	families	to	help	them	keep	their	homes.
•	 Conducted	seven	site	visits	of	loan	servicers	and	audited	1,184	loan	files.
•	 Reviewed	173	short	sales	and	approved	110.	insur ncemortg g
Single Family Portfolio Management
CalHFA’s Portfolio Management works with outside Servicers of the Agency’s portfolio and manages the maintenance, 
preparation for market and sale of all conventional loan foreclosed properties. The division’s new Loan Modification 
Program works with Servicers to encourage loan modifications and develops solutions for borrowers who are facing 
financial challenges. Even when modifications are not possible, CalHFA Portfolio Management continues to support 
borrowers, while helping them seek the best path out of their home. 
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Accomplishments: 
 	Sold 218 properties with a total sales price of $30 million.
 	Developed and implemented the CalHFA Loan 
 Modification Program to address increasing 
 delinquencies in the Agency’s single family portfolio.
 	Provided alternatives to foreclosure for families to help them  
 keep their homes.
 	Conducted seven site visits of loan servicers and audited 
 1,184 loan files.
 	Reviewed 173 short sales and approved 110. 
multifamily
The Multifamily division’s goal is to provide loans that facilitate the development, 
rehabilitation and preservation of affordable housing projects. The division prides itself on its collaborative 
approach to lending by partnering with localities as well as for-profit and nonprofit developers. The Multifamily 
division also leverages other funding sources, including funds from other state agencies, allocations from 
the California Debt Limit Allocation Committee (CDLAC) and tax credits. This integrated package approach 
extends to bond financing with a combination of CalHFA bond funds and the Agency’s internal sources, such 
as Housing Assistance Trust (HAT) funds.  
Throughout FY 2008-2009, the division continued to be committed to supporting unique programs for those 
with special needs, primarily by ensuring that thousands of Californians live in quality homes with rents
they can afford. 
The past year’s efforts focused on providing funding for the preservation of California’s 
affordable rental housing stock, housing with supportive services for the developmentally 
disabled, as well as permanent housing and services for the chronically mentally ill 
homeless through the innovative public/private partnership of the Mental Health 
Services Act Housing Program. 
Accomplishments:
 	 Closed 17 loans for $109.4 million, totaling 1,444 units of rental housing, which  
 included MHSA and Bay Area Housing Plan. 
 	 Committed funding for $152.8 million in new projects. 
 	 Assisted the California Tax Credit Allocation Committee with the American 
 Revenue Recovery Act Awards.
























The Asset Management division is critical to the Agency’s mission of building and 
maintaining affordable housing stock. The division manages the multifamily housing 
portfolio throughout the life of the loans – typically 30 to 40 years – and protects 
CalHFA’s real estate assets from loss. Asset Management also works with building 
owners and managers to ensure that various types and sizes of properties are 
fiscally sound, well operated, clean, safe and affordable for tenants over
the long term.
Accomplishments:
 	 Began overseeing Capitalized Operating Subsidy funds for the first three   
 Mental Health Services Act projects to house Californians. 
 	 Implemented a plan to use recycled Rental Housing Construction 
 Program funds to assist with the existing portfolio following legislative 
 approval. 
 	 Committed $ 238,000 in Housing Assistance Trust funds and $600,000 
 in Pre-80 Earned Surplus funds to portfolio projects for the rehabilitation 
 of units. 
 	 Closed eight new projects totaling 588 units and preserved two portfolio   
 projects totaling 178 units. The division now manages a total of 38,000   
 units in 530 projects.
 	 Redeemed $75.9 million, or 38.6%, of troubled auction-rate securities.
 	 Issued $300 million of fixed rate bonds. 
 	 Stripped insurance on $135 million of bonds, saving $5 million annually.
 	 Changed variable rate demand obligations from weekly to daily mode, 
 saving $1.5 million annually.
 	 Ran single family and multifamily consolidated cash flows in-house for the first time, 
 saving $ 250,000 annually.
 	 Renewed 11 Standby Bond Purchase Agreements in the amount of $650 million.
The Fiscal Services  division safeguards the Agency’s 
cash and investments, works with borrowers to service the Agency’s loans and provides finan-
cial information to the executive team that is vital to the management of the Agency’s products 
and programs. Each year, Fiscal Services works with an independent accounting firm to prepare 
the audit of the Agency’s financial data.
Accomplishments:
 	 Implemented new General Ledger Module and continued with Fiscal Services 
 Re-platforming Project to reprogram accounting applications to meet current and 
 future financial requirements. 
 	Funded $379.6 million for 1,655 first-time homebuyers and an additional $35.5 million 
 for down payment assistance.
 	 Invested another $23.7 million as part of the Bay Area Housing Program.  Also, 
 the division directly funded another 13 new Multifamily loans for $34 million and 
 funded seven Mental Health Services Act loans for $2.9 million. 
 	 Implemented and enrolled 78 Multifamily projects for CalHFA Multifamily Automatic 
 Payment service, thus improving the payment-processing stream.
 	Managed more than $10 billion in Agency assets.
 	Coordinated bond debt service and redemption payments totaling $995 million and 
 paid swap payments of $100 million. 
 	CalHFA Loan Servicing acquired servicing of more than 12,000 first mortgage loans.  
 The portfolio of subordinate loan servicing reached nearly 41,000 loans.
 	Loan Servicing also automated its breach letter process, converted from microfiche 
 to imaging and completed a HUD audit.
 	The Loan Servicing division enrolled 225 borrowers to CalHFA Automated 
 Mortgage Payment, which now totals 1,325.
The Financing division provides the capital to finance the Agency’s affordable 
housing programs. On a regular basis, this division evaluates a variety of alternatives, balancing risk versus 
benefit, to generate low cost capital. CalHFA’s tax-exempt issuance authority allows the Agency to serve 
the affordable housing needs of Californians in a way that the general market cannot.
Accomplishments:
 	 Reassigned $1.3 billion of bonds to remarketing agents to diversify the remarketing 
 of bonds.
 	 Terminated $482 million of swap notional with Lehman Brothers and successfully    
 replaced $339 million of former Lehman Brothers swaps with new counterparties.
 	 Totaled $4.23 billion swap notional in FY 2008-2009, compared to $4.66 billion the 
 prior year.
 	 Terminated $302.7 million, or 52%, of basis swaps.
 	 Lowered the amount of variable rate debt by $570 million, or 62.3% of the total debt, 










A number of  CalHFA’s support teams   work 
together to further the business needs of the Agency.
The Administration division is responsible for the administrative functions of the Agency. This includes 
developing and maintaining the Agency’s operating budget, establishing policies, maintaining facilities and 
procuring equipment, furniture, and supplies. The division also arranges and provides training and ensures 
equal employment opportunities, equal rights and that all employees have a safe and secure environment 
in the workplace. 
The Information Technology division implements and maintains systems and information technology 
infrastructure to improve service to our partners and borrowers and keeps CalHFA on the competitive edge 
of the mortgage industry.
The Office of General Counsel manages the legal affairs of CalHFA by providing legal advice for the day-to-day 
operations and the Agency’s strategic initiatives. The office also provides support to all of CalHFA’s lending and 
insurance programs.
The Legislative division works with a wide range of state and federal legislative, housing, business and other 
interest groups to identify and maximize opportunities to meet the housing needs of low and moderate income 
families in California, and to further the long-term business objectives of the Agency.
The Marketing division uses its creative and comprehensive web site, along with advertising, promotion and 
public relations to increase knowledge of, and accessibility to, the Agency’s products among lenders, real estate 
agents, builders, developers, localities and homebuyers.14
Administration Accomplishments:
	 	Managed hiring, transferring and reclassification of CalHFA employees. 
	 	Began partnering with HR Modernization on five continuous filing examinations.
	 	Initiated development of a Leadership Training Program for managers and supervisors.
	 	Instituted new budget development process.
	 	Completed construction and expansion project for Culver City office.
Information Technology Accomplishments:
	 	Developed a procurement best practices process for the acquisition of software and services 
  in support of the Agency’s strategic projects. 
	 	Procured contracts for the development and implementation of new software and validation 
  and verification services for the Homeownership Loan Origination project. 
	 	Installed a Financial System software suite and implemented the General Ledger module in 
  support of the Agency’s accounting operations. 
	 	Converted all Single Family Note records into electronic images.
	 	Developed and implemented a process to convert new Note records upon receipt. 
	 	Revised and updated the Agency’s Operational Recovery Plan in accordance with new 
  guidelines issued by the Office of Information Security and Privacy Protection. 
	 	Implemented project management processes to address the short- and long-term operational 
  needs of Loan Servicing. 
	 	Procured a new Multifamily Loan Origination System to track and report on deals and loans 
  from origination through permanent closure.
	 	Supported legacy application systems to be responsive to business operations and new 
  initiatives like the Cal30 Loan program.
	 	Provided technical and programming support for the implementation of a Debt Management 
  System.
	 	Maintained and upgraded the Agency’s technical infrastructure including:
   new server virtualization technology and high performance servers.
   new e-mail server with the latest version of Microsoft Exchange.
   new high-speed Internet connection that increased our bandwidth 13-fold in Sacramento
         and three-fold in Culver City.
		  new web filtering system that increases our ability to accurately filter malicious or irrelevant 
   web sites.











 	 Assisted Financing staff in negotiating collateral posting agreements with major swap
  counterparties as part of a strategy to maintain Agency liquidity. 
 	 Developed legal strategies to preserve Agency liquidity and capital reserves.
 	 Implemented programs to provide alternate sources of income. 
 	 Assisted Single Family Loss Mitigation and disposition of the REO program. 
 	 Helped develop the Cal30, CSHLP and SMART programs. 
 	 Supported the Agency’s major strategic projects.
Legislation Accomplishments:
 	Worked to secure legislative authority to subordinate California Homebuyer’s Downpayment 
  Assistance Program loans when borrowers are in financial distress and subordination
  is needed to avoid foreclosure.
 	 Helped secure funding for a second round of federal foreclosure counseling dollars.
 	 Secured legislation authorizing $878 million in special bond cap allocation.
 	 Interacted with legislature on issues impacting CalHFA and its portfolio.
Marketing Accomplishments:
 	Secured media placements worth $208,000, reaching more than 13 million Californians. 
 	Won a Summit Creative Award for the 2007-2008 Annual Report. 
 	Transferred Leads Program Call Center from Citi Mortgage to CalHFA, a volume of 
  34,000 incoming toll-free calls.
 	Redesigned and launched the CalHFA internal web site, Insider.
 	Coordinated the communication launch of the Community Stabilization Home Loan Program. 
 	Coordinated the communication launch of the Cal30 Loan Program. 
 	Expanded in-house graphic design and printing capabilities.




























































































































































































































































































The California Housing Finance Agency 
does not discriminate on any prohibited 
basis in employment or in the admission 
and access to its programs or activities.
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